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8.  Discipline 
Actions:
Nature of behavior , 

Procedures for dealing with an action

Levels action

DISCIPLINE PROTOCOLS

The following outlines the action levels involved in the full range of disciplinary actions exercised by the Association.

Level

Nature of disruptive behaviour

AVCGA Response

ONE

Verbal

Response •

•

2.

3.

Incidents of misconduct

General behaviour that may cause dislocation to Flotilla functions 1

Lack of reasonable levels of participation as per Cl. 26(c)

Minor abuse or misuse of Association facilities or property

Minor HR problems (OH&S / Harassment)

One-on-one interview by FC or relevant officer

Verbal warning issued relating to perceived breach

Mutually agreed behaviour modification as a result of meeting.

Action effected by relevant officer

Level ONE should involve the overwhelming majority of all discipline incidents and successful resolution at this stage should end the problem.

The verbal warning would NOT appear on the member’s permanent record nor qualify any rights or privileges of the member but a general notation that a verbal warning had been issued for a defined behaviour or breach would be kept in the Flotilla records for up to 18 months to provide evidence if further breaches required an escalation of action to Level TWO.
	Level 
	Nature of disruptive behaviour 
	AVCGA Response 

	TWO 
Formal 
Written 
Reprimand 
	• Failure to respond positively to a Level ONE warning 

• Repetition of any Level ONE behaviour breaches 

• Non-compliance to a legitimate directive, instruction or command of a superior officer or Board 

• Serious property damage and/or gross misuse of Association facilities 

• Serious or major breaches relating to HR problems 


	1. A formal interview with a tribunal of 3 Officers of Flotilla Executive rank or higher (one of which will be the FC, SCO or a superior officer) 

2. A written record of the formal interview is taken with the member signing the written record and retaining a copy 

3. Issue of a formal, written Reprimand on Association letterhead, signed by the senior officer involved 

Action to be effected by the tribunal 


	DISCIPLINE PROTOCOLS (cont) Level 
	Nature of disruptive behaviour 
	AVCGA Response 

	THREE 
Formal 
Written 
Discipline 
Notice 
	• Failure to respond positively to a Level TWO Reprimand 

• Repetition of any Level TWO behaviour breaches 

• Any breach of the Constitution / Bylaws / SSO / FSO / SOPs 

• Malicious and/or deliberate abuse or misuse of Association facilities or property

• Very serious HR problems (OH&S / Harassment) 


	1. Formal interview by Flotilla Executive or the relevant Board 

2. A written record of the formal interview is taken with the member signing the written record and retaining a copy 

3. Issue of a formal, written Discipline Notice on Association letterhead, signed by the senior officer involved 

4. Other actions available (any or all) 

• Member stood down from operational duties 

• Previous AVCGA awards withdrawn 

• Reduction / removal of Rank (including Substantive) 

Action effected by Flotilla Executive or relevant Board 


of the complaint and/or the complainant, shall be excluded from any decision-making process involved under “AVCGA Response”. This shall not prevent any Flotilla, or Board Executive position, from being represented nor any Commander or Commodore from signing any notice issued as a result of the deliberations. The relevant Board or Flotilla may accept alternates (as per the constitution). 

Covering Notes (cont.): 
• Depending upon the seriousness, or the extent, of the infringing behaviour, the process may be escalated by jumping levels. If this occurs, the action must be supported by written evidence and the action verified by a higher Board. 

• Likewise, if a member is found responsible for, or guilty of, a lower level offence than the one charged, then the corresponding action / response at the appropriate lower level would be forthcoming. 

• The process is underpinned at all levels by supportive evidence and written records of action and comments and, apart from Level ONE, interviews are held with at least 3 officers present to avoid allegations of prejudice or victimisation. 

• A member’s rights and the concept of ‘natural justice’ are maintained by the common knowledge held by both the members and the Association Officers of what these Discipline processes, procedures and consequences entail. This should be clear and unequivocal if the procedures outlined are followed. 

• A member can no longer claim to have been ‘hijacked’ or surprised by Association actions, as there is a clear progression of consequences and a written record in support of this. 

• These Protocols provide Officers, Flotilla Executives, Squadron and National Boards with a structured record of events and supportive evidence for any actions that they deem suitable to ensure proper behaviour and discipline by members. 

• Notwithstanding that a member may be taken directly to Level FOUR for serious actions and offensive behaviour, they will still be fully aware that they are now at the highest level of discipline and face the ultimate sanction that the Association can apply. 

Comments: 
The processes and procedures described in these “Protocols and Responses” primarily address discipline procedures and, in this, would seem to be clear. 

Less obvious is the recommended procedure to follow in the case of conflict resolution. 

Conflict resolution 
• Conflict resolution will require either mediation and discussion sessions aimed at reaching some negotiated compromise or agreement and the process should be driven by a desire to allow members to express or hold a contrary opinion without being victimised for that. 

• However it must be remembered that, as a bottom line, where compromise fails, the member must give ground to the current, duly elected officers democratically charged with the responsibility to make decisions about the operations and direction of the unit. 

• With conflict resolution procedures reasonably pursued (and maybe even passed up the chain of command to a higher Board), the time must come when an impasse must be broken with a directive from an Association Officer. 

• Once that directive has been given, failure to comply then becomes a discipline issue and the protocols, as outlined above, would come into play. 

